
ANNUAL REVIEW | 1 

 

ANNUAL STRATEGIC 

REVIEW AND PLANNING 

REPORT 

 

2020 

I r o q u o i s  Av e n u e  C h r i s t  L u t h e r a n  C h u r c h  |  i r q u o i s c h r i s t @ y a h o o . c o m  



ANNUAL REVIEW | 1 

 

 

 

 

 

SUMMARY  
Iroquois Ave. Christ Lutheran has had an unusual year 

in 2020. We had exciting events in January and 

February celebrating soul culture and racial 

reconciliation through theater and meals. 

Unfortunately, the year was turned upside down when 

a pandemic swept across the globe and we needed to 

suspend in-person worship events.  

We developed new ways of reaching out to our 

community: video and podcast sermons, outdoor and 

drive-in worship, farmers market food pantry and 

clothes closet yard displays, and partnerships with 

Inner City Youth Group (ICYG) and their diverse 

outreach programs. Our front lawn has become a 

gathering place for our neighbors as we reached out to 

empower all people. 

What might have been a challenging year, became an 

awesome year for community and growing bolder 

together. This congregation was lifted up in multiple 

synod programs as a model for working through the 

pandemic challenges. I am deeply grateful for your 

willingness to play and for inviting me to be part of 

your ministry on the East side of Detroit. 

-Interim Minister Jeffery Ogonowski 
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OVERVI EW 

S T R A T E G I C  G O A L S  

The Church Council met on January 11, 2021 to discuss its vision for 

this congregation in the coming year. They identified five critical 

tasks for this church to pursue in 2021. 

1. Reach Compromise 

2. Listen more effectively 

3. Practice forgiveness 

4. Connect digitally 

5. Trust change 

These ideas grew out of the council’s identification of moments 

when they experienced God in this place. The members of council 

named the food pantry, Inner City Youth Group, generosity, and the 

website as a few of these moments. This church continues to 

ground itself in serving the community.  

They invite each of you into this same question. Where have you 

experienced God in this place? How has loving Jesus changed your 

life? 
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Contents 

Daniel Herman, Javon Herman, and David Martin prepare for the Friday Pantry 

reimagined as a farmer’s market to minimize the spread of the Coronavirus. 
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P ASTOR’S  REP ORT  
This was a challenging and yet hopeful year for congregational life despite the setbacks caused by the Sars-

CoV-2 virus and the COVID-19 disease it causes.  

In early July, a class of three catechism students finished their studies and celebrated in a digital ceremony. 

Adeline Snook, Aden Olson, and Luke Olson preached, participated in community service projects, and 

regularly attended classes around New Testament, Old Testament and Lutheran Theology.  

One baptism took place late summer for Leah Jean-Renee Graham the granddaughter of Tyra Williams and 

Daughter of Kamila Graham. Sponsors were Jannarie Brown and Gregory Fee, friends of the family. Leah was 

born September 9, 2019 and was baptized August 23, 2020.  

Approximately 402 people participated in Eucharist this past year across 14 Sundays. The year was cut short 

when regular congregational services were stopped March 8, 2020. Outdoor services occurred on August 16 

and September 20, and thanks to new broadcasting equipment, the congregation began to worship 

occasionally in a drive-in theater structure beginning in November. Average weekly on-sight worship 

attendance was 30, down 3 people from the previous year. Average weekly digital attendance was 138. The 

combined average for total attendance was 84. 

ELCA churchwide provided a method for calculating attendance this year. Average Digital Attendance 

determined by total number of devices connected to each livestreamed worship service plus the number of 

views or downloads of recorded services during a seven-day period following the service; multiply that sum by 

2, then divide by the number of weeks during which online services were held this year. Total Average 

Attendance calculated by the average of the onsite and hybrid worship attendance averages. 

  

 

 

 

 

 

 

Hybrid total views for YouTube was 789, Facebook was 2,188, and Outdoor was 131. 

Blessings on the years to come,  

Interim Minister Jeffery Ogonowski  
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P RESI DENT’S  REP ORT  

2 0 2 0  P R E S I D E N T S  R E P O R T  

As I sit here and look back at 2020 all I can think of 

is WOW! I am often reminded of the words “I will and I 

ask God to help and guide me”. These are the words I 

recited before I was installed as Ministry of nurture 

nearly 12 years ago. I am also reminded of one of my 

favorite hymns - Lead Me, Guide Me. God has done a lot 

of guiding through this last year. He is leading us 

through a pandemic that no one could have ever 

imagined. 

In 2020 IACLC has witnessed baptisms, confirmations, 

and a wedding. In March, when Covid 19 spiraled out of 

control, the church had to make the hard decision to 

cancel in person worship. Through modern day technology 

and the leadership of Pastor Jeff we still have the 

opportunity to watch a sermon every Sunday using 

Youtube, socialize with a coffee hour through Zoom, and 

conduct all of our council meetings through Zoom. 

When safe, we have been able to have drive through 

communion in the parking lot, and in November we 

started to have Church in the parking lot. This has 

been a great alternative for all of us to assemble and 

share Gods abundant love. As many of us miss being able 

to have worship in the church I have been reminded that 

we are not worshiping the building, windows, etc. We 

are worshiping God. We have to remember that this is 

only temporary and we have to utilize the resources 

that we have been given to keep our loved ones and our 

IACLC family safe. 

We have been blessed with the opportunity to extend 

Pastor Jeff’s service at IACLC. Pastor Jeff will remain 

with us until he receives a call, we are grateful for 

his continued service. 

Looking forward to a time when we can all gather 

together again safety. 

Many Blessings- Justin Martin 
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WORSHIP  AND MUSI C  

M I N I S T R I E S  A N N U A L  R E P O R T  

Ye a r  o f  2 0 2 0  

As you know, the pandemic prevented any kind of in person worship for months. Pastor Jeff did a wonderful 

job keeping us VIRTUALLY CONNECTED. 

During Black History month, the Soul Food Brunch and later the Soul Sunday services were clarifying and 

motivations. Also, Pastor Jeff, in his wisdom, agreed to outdoor communion services, in the church parking lot 

with prepackaged communion cups. It was a safe process and led to other parking lot activities. These 

activities included full worship services on special occasions, Blue Christmas, and Martin Luther King worship 

services being the most recent. 

Our parking lot services are broadcasted on radio stations 101.3 and is well organized and fulfilling. While we 

sit warmly in our cars, we are provided with bulletins, sheet music, the sacrament, and an inspiring sermon by 

pastor Jeff. In addition, we have enjoyed several guest soloists, and prerecorded music selections provided by 

Daniel Herman, our musician, and his partner, Carl Clendenning.  

Recommendations: organize at least two fundraising concerts per year, organize an outside concert hosting 

guest choirs.  

Sincerely submitted, 

Iris Chatman 

Worship and Music Ministry
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OUTREA C H 
Nothing new from outreach, continuing partnership with Inner City Youth Group, stay home stay safe.  

Winthrop Herd 

C L O T H E S  C L O S E T  

What a difference a year makes.  When we started 2020 we were still in the gym once a month.  When the 

pandemic began we closed down for several months as did the Food Pantry.   

After serious discussion regarding the importance and need to the community, we reopened on a much 

smaller scale with only a few volunteers.   

We had to reinvent how to provide clothing, bedding and miscellaneous supplies to our neighbors.  We 

brought down racks to put on the lawn and tables to organize items.  This has been very labor intensive but 

also rewarding.  We have been able to provide the basic necessities such as coats, boots, sweatshirts and 

pants. 

On one cold morning we gave out numerous blankets, comforters, and quilts. These were collected through 

many kind donations.  We know some blankets went to neighbors who have no heat. This is a difficult time for 

many.  So touching to see the smiles of gratitude. 

St. Peter's (our sister Church in Warren} came on December 8th with bags of cleaning supplies for all.  On that 

day we also gave out new heating pads (they were a real favorite) and so many said it was just what they 

needed for various aches and pains.  Also through a grant from Thrivent we supplied a number of new warm 

gloves.  Two sanitation workers stopped on their route and gratefully picked up gloves, (you never know who 

you may touch with kindness on the front lawn of a Church!) 

We've coordinated with the Inner City Youth Group and were able to give them a lot of school supplies to 

hand out as they gave out lunches in our parking lot.  We also supplied them with children's winter jackets for 

those in need. 

While the Clothes Closet is not able to provide as before, we have found a way to make it work through the 

wonderful dedication of a few volunteers who work extremely hard.  We are able to work in a safe 

environment coordinating with the Food Pantry. 

God continues to bless us in this place as we continue to do His will. 

Sue Gerth 

Coordinator 
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F O O D  P A N T R Y  

Since we haven’t been doing regular services, Pastor Jeff asked me to consider leadership in the food pantry.  I 

wasn’t sure about my qualifications, but I absolutely love Thursdays and Fridays.  Thursday mornings early I 

rent a U-Haul truck and meet Bobby Marble at Gleaners, our partner with the USDA.  Then we load up all the 

food, and the extras we are given each week, and head back to the church to unload and fill our refrigerators 

and freezers for Friday’s distribution.   

The food pantry has moved inside for the winter.  It was with hesitation, but we have found that we all feel 

comfortable that we are being as safe as possible.  Masks are required and we have three stations -  no more 

than one person (or people who have come together) can be at each station.  They enter the most northern 

door and exit the middle door.  It works very smoothly, thanks to our excellent volunteers. 

Our participation grew to a high of 92 households in early fall, when we were outside.  A lot of people biked 

and walked and we have not seen a lot of them since the real winter has set in.  Our average now in winter has 

been in the mid-fifties.   

We provide seafood and meats, lots of fresh vegetables, milk, eggs, pantry items, frozen peaches, melons, 

Collard Greens, heads of cabbage and whatever is available to us through Gleaners.  I am getting to know a lot 

of our regular clients, some with large families and some are single.  Most of them are extremely grateful and 

some even make occasional donations to the cause, for which it reminds us of the widow giving her last mite 

in the bible. One of our regulars is going to bring us her special Lentil Soup next week!.  Our volunteers have a 

strong sense of hospitality and people feel very welcome at our pantry. 

We will be starting a newsletter soon, and this will allow us to ask for monthly donations, which will allow us 

to expand the services we provide.  The possibilities for our outreach continually expand.  Many of our 

volunteers are present on Tuesdays for Organizing, on Thursdays to help unload and put away the food on 

Thursdays.  Then all are present on Fridays from 9:30 – 12:00.  I am renewed and astonished by the concern 

and empathy that our volunteers share.   

Daniel Herman 

I A C L C  W O M E N ’ S  A S S O C I A T I O N  A N N U A L  R E P O R T  

2 0 2 0  

Greetings and Prayers to all of you! 2020 was a challenging year for all of us, but we persevered with the help 

of God!!  

Covid-19 prevented the women’s association from attempting any fundraisers this year. Despite this financial 

loss, we were still able to donate $2,000 to the church’s general fund. We also gave appreciation gifts of $100 

each to Pastor Jeff, and Bobby and Jeannette Marble.  
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Our heartline community project with Samaritan house was completed as well. A donation from Thrivent, 

Dental Supplies from David Martin, and the assistance from 18 fourth grade students from Waldorf school 

allowed us to fill almost 50 2 gal. Ziploc bags with goodies for the residents of that facility.  

It was a beautiful fall day as the kids filled the bags with toothpaste, tooth brushes, combs, hair brushes, 

shampoo, body lotion, hand sanitizer, conditioner, deodorant, washcloth, small notebook, and then etc.  

Pastor Jeff and Susan Gerth interfaced with the children and they, the children, seemed to be impressed with 

our community services. The clothes closet and food pantry were in full operation that day as well. The kids 

agreed that it felt good to help people that “really needed it.”  

I am thankful for all the women’s association members who helped in other areas, clothes closet, food pantry, 

and parking lot services. A special thank you to Carol Zagorowski. Recommendations: plan more small 

fundraisers to supplement our two big functions.  

Sincerely,  

Iris Chatman, President of Women’s Association. 
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NURTURE  
Programing cut for the year due to the pandemic. New resources purchased for future Sunday school 

curriculum. Continue to search for council liaison and teachers to resume Sunday school classes.  
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COMMUNI CATI ON  

M I N I S T R Y  O F  C O M M U N I C A T I O N S  W E B S I T E  

The church website <iroquoischristlutheran.org> was updated in 2019. We are using Wix as website builder 

and web hosting service. The cost about $500 a year. I have been paying the fee as a special donation. To 

adapt to the Covid pandemic, I have added a new website page "Covid" where I have posted the worship 

practices and activities that have been added or changed during the pandemic. The page includes a place to 

post videos. I have been trying to add Vicar Jeff's sermon, on YouTube each week. The Covid page has 

information about the distribution of food and other necessities by the Food Pantry working in partnership 

with the Inner City Youth Group. News, notices of distribution times and photos are posted. Please look at the 

changes on the website and give me feed back.  

P A Y P A L   

PayPal button remains in the website on the page called "Giving". Donations can be made on line using credit 

cards, debit cards, or PayPal. You do NOT need a PayPal account to use. We could also set it up to sell tickets 

or other items.  

E V E N T B R I T E   

I set up Eventbrite to for ticket sales. Several hundred dollars in tickets were sold to The Puppeteer" January 

2020 at Detroit Repertory Theatre. (It was one of our last live events). Eventbrite may also be used to sell 

tickets for the lunch during the Indian Village Tour scheduled for September 2021.  

F A C E B O O K   

I have tried to keep the FaceBook page up to date. Over a 175 people have liked the page. Because of the 

pandemic, FB has become one of the main methods we use to interact with the congregation and the world. I 

have posted Vicar Jeff's sermons to FB each Sunday morning. Photos have been posted of live events including 

our socially distanced outdoor worship services. Distribution of food and other necessities by the Food Pantry 

has continued in partnership with the Inner City Youth Group. News, notices of distribution times and photos 

have been added. Your news and photos are welcome. I try to quickly post happy and sad news about 

members and friends.  
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N E W !  Z O O M  C O F F E E  H O U R   

To fulfill our mission of "fellowship", a Zoom Coffee hour is held most Sundays at 10:00am. The virtual forum, 

available by cell phone or computer, allows members and friends to interact in an informal fashion. The Zoom 

link is included, next to the link to Vicar Jeff's sermon on YouTube, on the Facebook page on Sundays and on 

the Sunday email.  

L O C A L  M E D I A  G R O U P S   

To let our neighbors know what is happening here, I post email to the Indian Village Google group, the West 

Village Google group and Nextdoor, a multi-neighborhood email group. Notices of the schedule for 

distribution by the Food Pantry and our partner Inner City Youth Group have been added. Debbie Bleger, a 

good friend to our church, makes sure our events are included in the Indian Village Calendar which is 

published in Smoke Signals (the Indian Village newsletter), the Indian Village Google group and the Indian 

Village website. I regularly share posts with the Indian Village Facebook page.  

Respectfully submitted on January 22, 2021, Kathleen Krasity Minister of Communications 
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P ERSONAL  CONCERNS  
Continue to listen to the congregation’s needs and concerns.  
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P ROP ERTY  
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F I NANCIAL  REP ORTS  
The council has adopted new methods for tracking and recording expenses this past year due to the 

pandemic. Donation counting continues to be done at the church for mailed in and dropped off offerings. 

Digital gifts are processed through PayPal and are brought into the accounts by the office administrator. 

Congregational bills are being paid from the office by the office administrator. Paychecks and other 

nonstandard payments are processed by the council president. Bank statements have been reviewed by an 

audit team and the council is preparing for a new treasurer. 

F I N A N C I A L  S U M M A R Y  
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M O N T H L Y  S T A T E M E N T  O F  R E V E N U E  A N D  

E X P E N S E S  

 

Many churches aim for maintaining their cash on hand around one third of their annual budget. This would be 

approximately $54,000 here at Iroquois Ave. Christ Lutheran. Throughout the majority of the year, we were 

able to achieve this challenge. This congregation’s support has made this stability possible. 
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D E T A I L E D  F I N A N C I A L  S U M M A R Y  

 

 

D e t a i l e d  D o n a t i o n s  a n d  Re v e n u e  
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D e t a i l e d  E x p e n s e s  fo r  C o m m i t t e e  
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D e t a i l e d  B u s i n e s s  E x p e n s e s  
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B UDG ET  P ROP OSAL  
 


